t\oﬁ DOCUMENT No. 1
Jg‘\v

Provisional
Agenda

11t Asia-Pacific
Scout Youth Forum

TAIWAN-2025




PROPOSED PROVISIONAL AGENDA

13 SEPTEMBER 2025 - ONLINE SESSION

Time Activity

Logging in the system ¢ Announcements e Ice Breaker/Team
Building/Groupings

Welcome & Roll Call of Participants

Welcome Remarks by the RYR Chairman

Remarks by the Chairman of the APR Youth Engagement Sub-Committee

Introduction of Planning Team & Staff

Overview of the 11 APR Scout Youth Forum

Starts at 2PM - Introduction to the aim, objective and working method of the Youth
Manila time Forum
(GMT +8)

- Report of the APR Youth Engagement Sub-Committee

BREAK

- Brief Overview of WOSM

- Introduction to the World & Regional Plan

- Input on the Regional Challenge

Announcement & Adjournment

BOG to know about each other

05 October 2025 - DAY -1

Time Activity
Morning Participants Arrivals
Night Time Assembly at the session hall ¢ Announcements e Ice Breaker/Team
after Dinner Building/Groupings

06 October 2025 - DAY 1

Time Activity

08:15 - 08:30 | Assembly at the session hall e« Meditation ¢ Announcements e Ice Breaker

08:30 - 09:30 | Introductory Sessions

09:30 - 10:00 What is a Forum Recommendation?

10:00 - 10:30 | Break

10:30 - 11:15 Opening Ceremony

11:15-11:20 | Assembly at the Hall

11:20 - 11:25 | Introduction of the Keynote Speaker

11:25 - 12:00 | Input of the Keynote Speaker

12:00 - 12:25 Question & Answer

12:25 -12:30 | Wrap-up and Closing

12:30 ~ 14:30 LUNCH

14:30 - 16:30 Introductory Sessions Part 2

16:30 - 17:00 Break
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17:00 - 17:30 | The Regional Youth Representatives

17:30 - 18:00 - Explanation of the Election Process

18:00 - 18:15 - Endorsement of the Youth Forum Tellers

18:15 - 19:00 - Introduction of the Candidates
Announcement/Adjournment

19:00 - 20:30 Dinner

20:30 ~ 22:00 | Social Night

22:00 ~ LIGHTS OFF

07 October 2025 - DAY 2

Time Activity
08:30 - 09:00 | INPUT SESSION 1: Youth Leadership in Decision Making (YLiDM)
09:00 - 10:00 | Group Work IP 1
10:00 - 10:30 | Break
10:30 - 11:30 | Group Work IP 1
11:30 - 12:30 | Group Work Reporting
12:30 ~ 14:00 | LUNCH
14:00 - 14:30 | INPUT SESSION 2: Social Impact and Advocacy
14:30 - 15:30 | Group Work IP 2
15:30 - 16:00 | Break
16:00 - 17:00 | Group Work IP 2
17:00 - 18:00 | Group Work Reporting
18:00 - 19:00 | Dry Run of the e-voting system
Announcement/Adjournment
19:00 - 20:00 | Dinner
20:00 - 20:30 | Preparation for International Night
20:30 ~ 22:00 | International Night
22:00 ~ LIGHTS OFF

08 October 2025 - DAY 3

Time Activity
08:15 - 08:30 | Assembly at the session hall ¢ Meditation ¢ Announcements e Ice Breaker
08:30 - 09:00 | INPUT SESSION 3: Partnerships for Scouting
09:00 - 10:00 | Group Work IP 3
10:00 - 10:30 | Break
10:30 - 11:30 | Group Work IP 3
11:30 - 12:30 | Group Work Reporting
12:30 ~ 14:00 | LUNCH
14:00 - 19:00 | EDUCATIONAL TOUR including Dinner
22:00 ~ LIGHTS OFF
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09 October 2025 - DAY 4

Time Activity
08:15 - 08:30 | Assembly at the session hall « Meditation ¢ Announcements ¢ Ice Breaker
08:30 - 10:00 | Discussions and voting on the Youth Forum Recommendations
10:00 - 10:30 | Break
10:30 - 12:30 | Discussions and voting on the Youth Forum Recommendations
12:30 ~ 14:00 | LUNCH
14:00 - 14:30 Szlp;lggietison of the election process including logging into the system of the
14:30 - 14:45 | Reconfirmation of the RYR Duties
14:45 - 15:30 | Voting/Election of the RYR
15:30 - 15:45 | BREAK
15:45 - 16:00 | Announcement of RYR 2025-2028

Election of the RYR Chairman

16:00 - 17:30 | Adoption of Youth Forum Recommendations
17:30 - 18:30 | Open Forum and Evaluation
18:30 - 18:45 | BREAK
18:45 - 19:30 | Closing Ceremony
19:30 - 19:35 | Adjournment
19:35 ~ Dinner
20:00 ~ Orientation of the new RYR
22:00~ LIGHTS OFF

10 October 2025 - DAY +1

Time Activity
Morning until Breakfast & Check-Outs
0930HRS
0930HRS ~ Departures
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